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TOWN OF WENHAM 

Joint Meeting  
Board of Selectmen  

Finance & Advisory Committee 
February 21, 2018 

Wenham Town Hall, 138 Main Street 
 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Finance & Advisory Committee (FinCom) and the Board of Selectmen (BOS) was held on 
Wednesday February 21, 2018 at 7 pm in the Selectmen Chambers.   
 
 
Welcome & Call to Order 
With a quorum present, Mr. Wilhelm called the BOS meeting to order at 6:30 pm 
Selectmen present: Jack Wilhelm, Chair; Catherine Harrison, Vice Chair; John Clemenzi, Clerk 
The Selectmen adjourned and left the meeting at 7:25 pm. 
 
With a quorum present, Mr. Begin called the FinCom meeting to order at 6:31 pm 
Finance Committee present: Alex Begin, Chair; David Molitano;  Jim Purdy;  Mike Therrien 
Not present: Carrie Jelsma   
 
Also present:  Peter Lombardi, Town Administrator; Leslie Davidson, Finance Director  
Catherine Tinsley, Recording Secretary 
 
Public Information: 
The meeting was recorded with permission by HWCAM 
Meeting packet  
 
Abbreviations used 
FY – Fiscal Year 
HWRSD  Hamilton Wenham Regional School District 
OPEB Other Post Employment Benefits 
CIP Capital Improvement Plan 
 
Mr. Wilhelm stated the purpose of the joint meeting was to review the School Override & Debt Exclusion and for the 
BOS/FinCom to be clear on their recommendations and positions on the Warrant Articles. 
 
Final Review of FY 19 Budget and Recommendation on Warrant Article 
 
Mr. Lombardi noted  that there was no audio on HWCAM Video of the Finance Committee’s February 15 meeting at which 
they discussed and voted on their recommendations. 
(because the Recording Secretary attended another meeting, the minutes were to have be prepared from the recording) 
 
The Finance Committee reviewed their positions for the School Override and Debt Exclusion articles. 
 
It was agreed that the wording for the BOS/FinCom recommendations in the Town Meeting Warrant would be consistent with 
what has been past practice:  To recommend favorable action; To recommend no action; To recommend at Town Meeting 
(RATM); Does not recommend favorable action 
 
ARTICLE 3:  Hamilton Wenham Regional School District Operating Override 
To see what sum of money ($331,294), the Town will vote to be used to fully fund Wenham’s annual assessment for the FY 
2019 Hamilton Wenham Regional School District budget as adopted by the Hamilton Wenham Regional School Committee for 
the period July 1, 2018 to June 30, 2019. Or take any other action relative thereto. 
Recommendation of the BOS:  Do not recommend favorable action on Article 3 (2-0-0)  * revoted 
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Recommendation of the Finance & Advisory Committee: Favorable Action (1-4-0) 
 
 
Mr. Begin spoke on his vote to not recommend favorable action on Article 3 and explained for him it was about affordability. 
He observed the Town informed the HWRSD early in the budget process what they could afford within the levy limit for both 
the Town and HWRSD.  Throughout the budget process, it has remained uncertain what efforts the HWRSD took into account 
to stay under the levy limit.  The HWRSD budget increase is now 6.9% over last year’s budget compared to the Town’s increase 
of 2.5%.  A level service budget for HWRSD would have increased the budget 3.5%.   
 
Ms. Jelsma requested Mr. Begin express some of her thoughts regarding Article 3. 
Ms. Jelsma conveyed it was difficult to vote to recommend the article without knowing what would be cut from the budget if 
the override is not passed.  Both Towns (Hamilton and Wenham) have repeatedly asked for information but so far the School 
has taken the positon to not provide this information making it difficult to make an informed decision. 
The Town started early in the budget season to give the school the perimeters on the FY19 budget with the projected $750,000 
over the levy limit.  It was in December that the School was informed that the Town could support a  3% budget increase and 
stay within the levy limit. 
 
Regarding the late addition of the User Fees to the override of $177,000, Mr. Begin noted his concern about the process.  He 
reviewed that it appears some residents attended a School Committee meeting and spoke regarding the high cost of user fees 
and because it was not an agenda the School Committee could not respond or discuss user fees.  Mr. Begin did not believe this 
was ever an agenda item to be discussed and further questioned how this budget number came about and what it included and 
what is not included. 
 
Mr. Purdy stated he was the one vote to support favorable action in order to bring this before he voters, although he believed it 
to be a big budget number. 
Mr. Wilhelm opined the voters do not usually spend the time on the budget details like the BOS /FinCom and these 
recommendation is important to inform the voters and give clear direction and not just to put it on the ballot. 
 
Mr. Molitano said for him it was the HWRSD’s lack of a plan B if the override does not go through how it would impact the 
students, or future savings.  
 
*Because Mr. Clemenzi was not present at the February 20  meeting and therefore did not vote,  the BOS re-voted their 
recommendation on Article 3. 

Vote: Mr. Wilhelm moved the BOS do not recommend favorable action on Article 3 and the motion carried unanimously 3-0. 
 
ARTICLE 5:  Debt Exclusion: HWRSD Safety, Accessibility, and Critical Infrastructure 
To see if the Town will appropriate the amount of $2,600,000 for the purpose of paying costs of various FY19 “Safety, 
Accessibility and Critical Infrastructure” capital projects within the District as outlined in the District’s Five-Year Capital Plan 
dated February 13, 2018, including the payment of all costs incidental or related thereto. 
The Selectmen will recommend at Town meeting.  
 
Mr. Wilhelm questioned if the FinCom was aware if the HWRSD had any expertise advising them on those items in the Capital 
Debt exclusions. 
Mr. Molitano said he went to a public meeting where it was explained the departments submit a wish list; these are the experts 
making the recommendations and there does not appear to be any outside input. 
 
The FinCom had concerns if Capital was being spent on a school that may be replaced in the “near” future. Also, at a joint 
meeting of the HW BOS/ FinCom/ HWRSD there was a discussion for the three entities to work together on a strategic plan 
for capital items in an effort to find cost savings; with this debt exclusion for capital, the school is not giving that idea a chance. 
There was a discussion of the lack of planning for the fire alarm system at Winthrop over the past 4 years and potential 
additional expense to the towns, citing the school missed the appeal period to challenge the ruling with doors in every classroom 
going to the outside. 
It was also a concern that the School is not funding OPEB.  The Town has a $5 million liability for staff plus its share of the $10 
million of the HWRSD obligations.  OPEB is ultimately paid for by the taxpayers. 
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It was noted that the Town’s capital needs are not all affordable and a large portion of CIP was funded by free cash. Free cash is 
being used to supplement the operating budget;  this is not sustainable. 
The BOS/FinCom agreed that a Public forum on the budget prior to the Warrant Hearing would be helpful and to inform the 
Town of Hamilton and the HWRSD to be asked to attend to further explain the Debt Exclusions and Override. 
 

The Board of Selectmen unanimously adjourned at 7:25 pm and left the meeting. 
The Finance Committee continued with their agenda. 
 
 
RFT for Special Projects Manager Grade Change 
The Town Administrator recommended a grade change for the Special Projects Manager which was approved by the BOS. 
The impact to the FY18 budget is $3754.  Because this is an unforeseen expense, it is being submitted for a RF T. 
Ms. Davidson reviewed 12% of the Reserve Fund has been spent to date with a balance of $15,604 
Vote: Mr. Begin moved, and it was seconded to approve a Reserve Fund Transfer  of $3754 for the  
grade change as recommended by Town Administrator and approved by the Board of Selectmen.  The motion carried unanimously. 
 
Mr. Lombardi noted there may be a Reserve Fund Transfer request for a feasibility study for Wenham to join a regional dispatch 
with Hamilton or Danvers. 
 
 
Minutes - Joint Meeting with Hamilton FinCom and HWRSD SC – December 7, 2017; January 31, 2018 
Vote: Mr. Begin moved to approve the meeting minutes of December 7, 2017 & January 31, 2018 and it was unanimous to do so. 
 
The Committee anticipated the need to have a meeting the first week in March. 
 
Adjourned  - The Finance Committee unanimously adjourned at 7:37 pm. 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.24.18 
 


